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Passion for Community Service
The 374 members of the Academy’s student body

complete about 18,000 hours of community service
each year. This passion for aiding the community
includes tutoring elementary, middle school, high
school, and university students, most often in science
and mathematics. The only reward for this service is the
self-satisfaction of helping others and, of course, a useful
credential for application to competitive colleges.
“Social Entrepreneurship” is the process of pursuing
innovative solutions by drawing upon the best
thinking from both the business and nonprofit worlds.
Solutions are sought for social issues, such as helping
economically-disadvantaged students find academic
assistance for no cost. Forward Tutoring is an excellent
example of entrepreneurship for social good.

The original group of seven Academy students and a
friend from a local high school recognized the difficulty
many public school and university students had in
affording tutoring assistance. They created a model

that traded online tutoring assistance for confirmed

preneurship ol 4] #3z31e] 2011d F 719] A3
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hours of community service. They presented their
concept to the Murphy Center for Entrepreneurship.
The result was winning the 2011 New Venture
Creation contest ($25,000) and the Social Enterprise
Venture Competition ($5,000). They won also the
Dell Education Challenge, adding another $10,000 to
their finances. These winnings allowed them to begin
developing the web resources to bring the project to
reality.

Students earn credit toward tutoring by completing
hours of service for a non-profit organization. The
organization must register with Forward Tutoring
first, and be placed on the Volunteer Opportunity
Database. Students can then search for events on the
database in which they can participate and earn credit
toward tutoring. In this manner, registered non-profit
organizations attract bright volunteers to assist with
events.

Forward Tutoring provides subject-area exams to
confirm that a potential tutor has mastery of that
area. A “mock” session is held to assure that the
potential tutor has appropriate communications skills.
Tutors can qualify for internships and other awards
provided by sponsoring organizations. Additionally,
community service is a valuable credential for college
and scholarship applications. Currently, only Academy
students are acting as tutors.

Tutors and students connect online by means of a two-
way, interactive “white board.” A student accesses the
Forward Tutoring website and asks a question. Tutors
are on duty between 4 and 7 P.M., Sunday through
Thursday. A survey showed that these were the most
likely hours for students to study. A tutor with expertise
in that academic area responds to the question in a “chat
room” format, or uses the white board to demonstrate
how to do a math problem, for example. This is a two-
way system, so the student can draw on the board or use

the chat function to ask further questions. The tutor can
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upload files, such as a video, if needed. It is possible also
to have a two-way voice exchange, if needed.

“Instant tutoring” occurs when a student has a
specific question that can be addressed in one session.
“Consistent tutoring” is available when a student desires
regular assistance. The student and tutor agree to meet
regularly at a certain time.

The goal is to establish chapters at universities across
the USA. Currently, the headquarters is in Dallas, Texas.
Having graduated from the Academy, the original team
members are at universities across the nation, working
to continually improve the concept.

Forward Tutoring is not a start-up in the sense of
creating a marketable product. However, the means by
which a small group of talented high school age students
identified a problem, created, and then implemented
a successful solution is an excellent model for today’s

entrepreneurs, both young and not-so-young.

Longitudinal Research

Longitudinal research on the 3,600 Academy graduates
shows that 85% enter STEM careers, which we believe
meets our mandate from the State of Texas to direct
these young people into science. However, the emphasis
on entrepreneurship is relatively new. It would be useful
to learn if those involved in these activities are more
likely to generate start-up companies, based on the
experience they gained in developing Forward Tutoring.
Will the young Korean entrepreneurs I met recently in
Seoul actually create companies to meet the needs of a
post-manufacturing economy in Korea? This would be

an important and useful study.
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